ROYAL BOROUGH OF WINDSOR AND MAIDENHEAD

Risk Assessment

Directorate:

RBWM

Organisation:

Holy Trinity CE School, Cookham

Activity:

Risk Assessment for the September opening of school (during the COVID-19 Pandemic)

Planned date for the activity:

Wednesday 1st September 2021 (staff), Thursday 2nd September 2021 (pupils) THEN ONGOING

OA10

Plan compiled based on latest Government Guidelines.
DFE overview (27.08.21) states: The government continues to manage the risk of serious illness from the spread of the virus. Step 4 marked a new phase in
the government’s response to the pandemic, moving away from stringent restrictions on everyone’s day-to-day lives, towards advising people on how to protect
themselves and others, alongside targeted interventions to reduce risk. As COVID-19 becomes a virus that we learn to live with, there is now an imperative to
reduce the disruption to children and young people’s education - particularly given that the direct clinical risks to children are extremely low, and every adult
has been offered a first vaccine and the opportunity for 2 doses by mid-September.
Our priority is for you to deliver face-to-face, high-quality education to all pupils. The evidence is clear that being out of education causes significant harm to
educational attainment, life chances, mental and physical health.
We have worked closely with the Department of Health and Social Care (DHSC) and Public Health England (PHE) to revise this guidance.
Who is at Risk?

Pupils, Staff and Pupils’ families

How can the hazards cause harm?

Illness, COVID 19 outbreak

We recommend all stakeholders read the below documentation prior to the school re-opening,
The DfE latest documents and guidance webpage is updated regularly with this risk assessment based on the latest Government guidance for full opening of
schools:
• https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance
Additionally, leaders may find the following guidance particularly useful:
• Updated guidance of what parents and carers need to know about schools reopening - https://www.gov.uk/government/publications/what-parents-and-

carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak
• Updated contingency for education and childcare settings - https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-ineducation-and-childcare-settings
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• Updated Contingency Framework:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011704/20210817_Contingency_Framework_FINA
L.pdf
Category

Hazards
(Quotes taken directly from
https://www.gov.uk/government/publications/
actions-for-schools-during-the-coronavirusoutbreak/schools-covid-19-operationalguidance

Persons
at risk

Risk control measures

Risk

Comments - Actions

(Quotes taken directly from
https://www.gov.uk/government/publications/actions-for-schoolsduring-the-coronavirus-outbreak/schools-covid-19-operationalguidance

Preparing the site for a return to school following the summer break:
Preparing the
site for the
September
opening

The site maintenance requires the
usual maintenance for it to reach a
standard which would make it safe
for a full September 2021 opening

Staff

A list of checks will be carried out before reopening.
These might relate to:
• Electrical & lighting
• Heating systems/ Boiler
• Fire escape routes
• Fire alarm
• Water systems/ legionella
• Gas safety
• The fabric of the building
For specific information, see ‘Good Estate
Management for Schools’ at:
https://www.gov.uk/guidance/good-estatemanagement-for-schools/health-and-safety
Health and Safety check of site before opening.
Consider:
• Water treatment specialist to chlorinate and
flush the complete system for all hot and
cold-water systems (including drinking
water) and certify the water system is safe
before the buildings are reoccupied. This
includes legionella protocols. The most
recent Legionella check was carried out by
SMS during the summer holiday 2021
• Checking all systems including gas, heating,
water supply, mechanical and electrical
systems, and catering equipment.
• Check fire safety systems including making
sure:
o all fire doors are operational
o fire alarm system and emergency lights
are operational

Low

There will be a need for a fire drill once
pupils return to ensure correct
procedures are in place.
Allow sufficient time for this activity,
approx. 1 week before opening if
possible.
Water treatment specialist to chlorinate
and flush the complete system for all hot
and cold-water systems (including
drinking water) and certify the water
system is safe before the buildings are
reoccupied. This includes legionella
protocols.
(The most recent Legionella check was
carried out during the summer holiday as
part of checks carried out on a monthly
basis.)
Health and safety: responsibilities and
duties for schools - GOV.UK
(www.gov.uk)
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A fire drill will be timetabled for the first full week
back in September (6.9.21)

Ensuring the safe return of pupils and staff including communicating emergency procedures:
Routines and
emergency
procedures

Emergency Evacuation plans are in
place

Staff

Evacuation routes are confirmed, and signage
accurately reflects these. Emergency evacuation
remains the same as before but pupils and staff
need to be informed and emergency evacuation
practised to account for staff and pupils needing to
evacuate from an area they are less used to
working in having returned to a new classroom as a
base or having joined the school for the first time.
This will ensure pupils and staff are re-orientated.

Low

NB In the event of emergency the priority is getting
out of the building safely and calmly regardless of
any social distancing.

Pupils unclear of new rules and
procedures

YP

Consideration given to PEEP – buddies are
assigned or reassigned according to available
persons.
Review Behaviour policy, making amendments to
reflect the changes in working.
Refer to Annex A Behaviour Principles
Staff will brief the children on updated procedures in
line with the latest guidance as laid out in this risk
assessment at the start of term and remind them of
expectations at regular intervals or when needed.
Child-friendly signs will remain up around the
school as reminders of procedures the pupils need
to follow as part of the day to day running of the
school.

Once a whole school fire drill is
completed during the first full week back
to ensure correct procedures are in
place, these will then be carried out
termly thereafter in accordance with our
fire safety risk assessment with different
scenarios being tested.

The necessity of this needs to be
established with the new cohort of
children starting in Reception Class plus
the new children starting in year groups
across the school.

Low

Review Behaviour Policy and add in key
points.
At the beginning of the academic year,
all class teachers will create a new ‘class
code of conduct’ which will reflect the
new rules and procedures. This will
create a visual display in each
classroom.
A new whole school code of conduct will
be drawn up.

Pupils and parents will be made aware of changes
to procedures. This will be communicated to them
in the school newsletter sent out before the start of
the summer holiday and as an email offering a
reminder ahead of the start of the Autumn Term.
Pupils will be made aware of changes to
emergency procedures.
All students will be instructed to bring a water bottle
each day.
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Pupils will be reminded about the usual safe and
sensible ways of moving around the site, inside and
out.
A new class code of conduct will be created and
displayed in rooms.

Policies and
Procedures

Updated policies and procedures
have not been communicated to all
staff and governors

Staff

The usual annual health and safety walkabout will
be carried out individually by classes and overseen
by the Head Teacher during the first two weeks of
school. School boundaries will be established,
new/appropriate rules discussed and shared plus
time will be made for conversations regarding who
pupils feel they might be able to talk to in times of
crisis. Ideas from all classes will be gathered
together and formed into the new school charter for
the academic year.
Staff/Governors will be notified of:
• changes to fire evacuation and lockdown
drills
• Covid-19 Policy and procedures and any risk
assessments that have been written
• Confidentiality Policy
• Safeguarding and Child Protection
• Data Protection Policy
• Updated behaviour policy to reflect the new
rules and routines necessary in line with
guidance published in
• Latest updates from the DFE and guidance
from Public Health England
• COVID-19 specific risk assessments for
catering and cleaning contractors (to be
kept by the school)
• Arrangements for the return of pupils and
parents.
• Opening procedures
• Updates to the website if applicable
The school will ensure all staff are trained on
updates policies and procedures including any
interim arrangements regarding SEND Information
and reporting.
Opportunities for feedback will be factored in.

Low

Mixing and Bubbles:
Managing
numbers

With no requirement to keep
children in consistent groups

YP &
Staff

Pupils will for the most part be taught in classes
with staff managing safe numbers of pupils visiting

Low

Teacher and TAs will both oversee the
handover of the children.
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(‘bubbles’), the school will abolish
such practices until such measures
are required in line with the
outbreak management plan.

the cloakroom at any one time. Cloakrooms will be
allocated to year groups as in the past with
provision made for Y3/4 and Y5/6 to have separate
cloakrooms for girls and boys.

Information regarding drop off will be
relayed to parents via newsletters

Pupils will continue to use entrances and exits
specific to their classrooms with the exception of
Reception Class using the corridor through the
main body of the school to access the playground
and Y5/6 using the corridor through then SHEL.
The block containing Y5/6/2 will continue to operate
a one-way system with Y2 only using the outside
door of their classroom. Y2/5/6 will access the hall
by using the corridor passed the library.

Arrival and
departure
times

Drop off and pick up arrangements
are not clearly communicated and
expectations are not shared or
understood

Staff

Pupils will still be encouraged to bring in only the
items they require and in small bags.
Pupils will arrive between 8:45 and 9:00am and
walk independently through the front gate
(Reception) or side gate (Y1-6). Parents will not be
permitted to enter the school site in the morning.
When leaving at the end of the day parents of
Reception children will collect from the front of
school. Parents will wait along the path until their
child is called to meet them. Teaching staff and TAs
will oversee this handover. Parents of children in
Y1-6 will be permitted to enter the school site
through the side gate once it is opened at 3:10pm.
They will then wait at the outside entrance to their
child’s class until the class teacher calls the child
having seen the parent to hand them over.
Parents of Y5/6 will wait at the entrance to the
SHEL where the children will line up long the two
sides of the corridor for class teachers to hand them
over.

Low

Parents of children in Y6 who grant
permission for their child to walk home
independently will be required to email
confirmation of this to the school office
before any child is released to walk
home on their own.

The Headteacher will open the gate at 3:10pm and
man the gate to ensure all pupils leave with an
adult. The gate will be locked at 3:30pm once all
have departed.
If a child is required to leave school early because
of a planned appointment, parents should inform
the school office ahead of time. On arriving at the
main office to collect their child, the parent should
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buzz then wait outside until the child is brought to
them. The office staff will sign the child out.
Access to the school’s main office area and
reception is restricted. Access to reception should
only be permitted for an urgent matter as
determined by the office staff.
On no account must pupils, parents/carers and
any visitors, such as suppliers, enter the school
if they are displaying any symptoms of
coronavirus.
Parents will be encouraged to telephone or email
messages through to the office. Signage will be
displayed to this effect.
Paper work can be posted through the school letter
box to avoid the need for outside visitors to enter
the site beyond what is necessary.
Parents are encouraged to send their child to
school with all they need for the day to avoid the
necessity to drop items off. A box will be positioned
outside the main office for parents to drop named
and forgotten items in.
While greater face to face contact with parents is
possible, some meetings will continue to be
conducted virtually. ‘Meet the Teacher’ Meetings
will be conducted virtually during the week
beginning 6.9.21 using Google Meet. The March
parent consultations will also be conducted virtually.
Large
gatherings i.e.
assemblies

Arrangements for assemblies are
unclear

Staff

Assemblies will resume with pupils gathering
together in the hall seated in class groups although
gatherings will also be conducted outside when the
weather allows (Wednesday 1:15 – 1:30pm). A
weekly Zoom assembly will be conducted on a
Friday afternoon (2:30pm).

Low
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Lunch
arrangements

Arrangements for lunchtime are not
communicated

Staff

Lunch service will resume in the hall. Lunchtime
staff will set up tables at 11:45am ready for
Reception, Y1 & Y2 children to be seated promptly
at 12 noon. Tables will be set up in 3 lines of 4 to
allow for a set of 4 tables to be allocated to a
specific year group. Pupils will be served their lunch
by staff once seated at a table. Y3/4 will be
accompanied into lunch at 12:15pm by T/TA. Pupils
will collect their own lunch before finding a table on
which to sit. Y5/6 will be called for lunch at
12:30pm.

Low

AH & JS in dining room until all diners
have left, then field supervision
GF & SH in dining room escorting diners
from the field as they finish

The bell will be rung on the field for the end at
1:05pm with the children lining up on the
playground for 1:10pm where they will be met by
staff ready to lead them back to the classroom.

Delivery
arrangements

Inadequate procedures in place for
deliveries to the school

Staff

During lunch time pupils are permitted to go to the
toilet but they must seek permission first from a
member of staff on duty and go in same sex pairs.
On returning, they must report back to the member
of staff who gave them permission to go initially.
Arrangements will be in place for any visitors/
contractors on site, with protocols and expectations
shared.
NB: Their employer may require them to wear PPE.
This should be documented as part of the risk
assessment carried out by the Contractor.

Lunchtime supervision:

Low

12:15 – 12:45pm
(outside
supervision)

12:45 – 1:15pm
(outside
supervision)

CM
RG & IT (on
playground initially
until Y5/6 have
been called into
the dining room)

NH
EB
TH
NB

ASS to oversee
This applies to deliveries of fruit also

School will keep a carefully managed register of all
visitors to the site on each day.

Classroom Arrangements:
Seating
arrangements

With no requirement to socially
distance pupils or provide specific
seating arrangements classrooms
will be set up in such a way that
best suits the learning of the pupils
in a class.

YP

For the most part pupils will be allocated a desk in
their classroom although movement between desks
for group activities will be permitted.
In classrooms where it is appropriate and conducive
to the learning (for the most part Y2-Y6) desks will
be facing forwards with pupils sitting side by side.
However, to suit the needs of pupils and maximise
their learning, children (mostly Y1) can sit in table
groups.

Low

Information on the first day of term
needs to be given to pupils as to where
they sit (suggested method is that
names are placed on tables prior to
pupils arriving to allow them to go
straight to their desk on day 1. No further
confusion will follow on subsequent days
as pupils will go straight to the desk they
have been previously allocated.)

On entry into the classroom, pupils will go straight
to their desk with movement around the classroom
restricted as part of normal procedure.
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Ventilation

Equipment

Conditions ripe for infection to
spread owing to no circulation of air

Cross contamination through the
sharing of equipment

YP &
Staff

YP

Staff, where possible, will make alternative
arrangements for getting messages to the office
rather than sending children i.e. using TAs using
the school agreed messaging service.
As part of the guidance around keeping the building
well ventilated, all doors to classrooms, internal and
external, to be propped open (bearing in mind fire
safety & safeguarding and noting particularly that
the holding open of fire doors without the use of
approved hold open devices is not permitted).
All windows to be open. In cooler weather windows
should be opened just enough to provide constant
background ventilation, and opened more fully
during breaks to purge the air in the space.
Consideration will be given to opening high level
windows in preference to low level to reduce
draughts and ventilation will be increased while
spaces are unoccupied (e.g. between classes,
during break and lunch, when a room is unused).
Children in KS2 will be encouraged to bring in their
own named individual equipment which only they
should use.

Medium

Air to be circulated with doors and
windows open prior to pupils arriving and
left open after pupils have departed-staff
to be instructed.
Cleaning staff to close windows and
doors at the end of the day as part of the
locking procedure.
Ventilation and air conditioning during
the coronavirus (COVID-19) pandemic
(hse.gov.uk)

Low

Children to be instructed to bring their
belongings in a book bag or something
else of a similar size-the usual large
bags must not be brought to school.

Should a child not bring any equipment, they can
be issued with a pen and pencil which will be
stickered with their name.

Pupils will require P.E. kit for the daily
mile and PE activities.

Reception and KS1 children will be given writing
equipment which will be individually named and
kept in a child’s individual pencil pot.

Pupils should not bring in unnecessary
clothing e.g. coats. Parents to be
informed.

The first task on Day 1 of the new academic year
will require the children to label all their belongings
with stickers or permanent marker pens.

Pupils and parents to be informed of
strict rules regarding the use of personal
equipment and informed of areas, like
the water fountain, being out of use.

All items belonging to a child should be taken home
at the end of the day excluding ‘borrowed’ item from
school which will remain should they forget again.
The sharing of belongings should be discouraged
where possible.

Communicate to parents that all
personal items must be named.

The children will complete their daily work in their
exercise books as normal. Exercise books will be
collected at the end of a day and stored as they
would ordinarily. Systems for distributing and
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collecting books efficiently will be established by
class teachers.
Tasks can be set which require the use of shared
resources to ensure good delivery of the curriculum
and to support the school’s aim to provide an
ambitious and broad curriculum in all subjects.
iPads should be allocated to a specific pupil with
the sharing of iPads across classes discouraged.

Office staff to liaise with Key Networks to
set up

As well as the personal equipment listed above, all
pupils will be instructed to bring in a water bottle
each day along with hand sanitiser and pocket
tissues.
Class registers will be completed electronically by
9:15am and 1:30pm. Once a register has been
taken, it must be closed quickly for the school office
manager to access it.
Arrangements for contacting the parents of children
not attending on any particular day remain the
same and will be managed by the office staff.

Staff will use SIMs to allow registers to
be done using this system.

Arrangements for parents contacting schools to
inform of absences remain the same.

Medication

Medical equipment belonging to
individual children not being easily
accessible and general first aid
equipment not readily available

YP

Parents to be instructed to continue to order
lunches online from home.
Personal medical equipment (inhalers, Epi-pens,
Piriton etc.) must be available in classrooms in
class medical boxes to ensure each child within
each class has access to their own individual
medical equipment.

Low

TAs to check medical boxes on a weekly
basis and replenish when required,
overseen by Mrs Lewington

Medical boxes must remain with the class and
therefore should be taken outdoors when the class
has a time slot away from the classroom. Teachers
/ TAs must oversee this having established class
medical box monitors.
Medicine prescribed for a short period and required
by a pupil during the day, will be administered by
the school office manager (Mrs Lewington) at the
entrance to technology kitchen.
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Each class will have a general supply of first aid
equipment which should remain in the class
medical box.

Tracing close contacts and isolation:
Contact
tracing

Spread of infection through close
contact

All

Contact tracing from the 18 July is not required.
After this date close contacts will be identified via
NHS Test and Trace with education settings not
required to undertake contact tracing.

Medium

Individuals are not required to self-isolate if they live
in the same household as someone with COVID-19
or are a close contact of someone with COVID-19,
and any of the following apply:
•
they are fully vaccinated
•

they are below the age of 18 years and 6
months

•

they have taken part in or are currently part
of an approved COVID-19 vaccine trial

•

they are not able to get vaccinated for
medical reasons

Individuals in the same household as someone with
COVID-19 who fulfil the criteria above will be
contacted directly by NHS Test and Trace , informed
they have been in close contact with a positive case
and advised to take a PCR test. They will be
strongly encouraged to take a PCR test in these
circumstances and if advised to do so. Staff who do
not need to isolate, and children and young people
aged under 18 years 6 months who usually attend
school, and have been identified as a close contact,
should continue to attend school as normal having
taken a PCR test. They do not need to wear a face
covering within the school, but it is expected and
recommended that these are worn when travelling
on public or dedicated transport.
For specific guidance for households with possible
COVID-19 infection refer to: Stay at home: guidance
for households with possible or confirmed
coronavirus (COVID-19) infection - GOV.UK
(www.gov.uk)
In the case of an outbreak in school, advice will be
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sought from public health protection teams. This risk
assessment will be amended and added to as part
of the school’s contingency plan once specific
details have been obtained from the appropriate
bodies. While some control measures may be
introduced, attendance restrictions will only be
considered as a last resort with advice sought from
the DfE to determine which specific groups should
be prioritised if such measures are required.
Measures will be kept under regular review.
Actions when
an individual
develops
COVID-19
symptoms or
has a positive
test

Cases are not identified to prevent
further spread

All

Pupils, staff and other adults should follow public
health advice on When to self-isolate and what to
do - Coronavirus (COVID-19) - NHS (www.nhs.uk)
They should not come into school if they have
symptoms, have had a positive test result or other
reasons requiring them to stay at home due to the
risk of them passing on COVID-19 (for example,
they are required to quarantine).

Medium

Use of PPE in education, childcare and
children’s social care - GOV.UK
(www.gov.uk)

Low

Handwashing units are located at the
front of school for EYFS, one by the Y6
block and one outside the staffroom
building.

If anyone in school develops Symptoms of
coronavirus (COVID-19) - NHS (www.nhs.uk)
however mild, they will be sent home and required
to follow public health advice.
In the event of a pupil with symptoms awaiting
collection they will be isolated in Reception where
all windows will be opened. PPE will be worn by
staff if close contact is necessary. A thorough clean
of Reception plus the areas of the school where the
pupil has been will be carried out once the pupil has
left.

Control Measure:
Hygiene
Routines

Spread of infection through poor
personal hygiene

YP &
Staff

The system of controls as specified by the school in
relation to prevention and response and as laid out
in guidance to schools will be adhered to.
Children and staff must adhere to the handwashing
routine posted in learning spaces to ensure the
washing of hands and wrists is frequent, regular
and thorough.

Ensure posters are very visible and
posted in key areas.
Ensure wording is child friendly.

Hands must be washed before a child arrives in
school, as soon as they arrive, at intervals during
the day (according to the timetable) and just before
going home. Hands will be washed before and after
P.E. lessons and steel pan lessons. Pupils are not

Continually revisit rules with pupils for
proper washing of hands and wrists.
Parents should be informed of the need
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permitted to leave a P.E. lesson to go to the toilet or
collect water bottles; this must be done as part of
the handwashing process.
Before entering classrooms at the start of the day
and after break-times and lunchtimes, children must
wash their hands using the outdoor handwashing
basins.
Pupils will be taught through the ‘Hand, Face,
Space’ message the rules for staying safe and the
relevance particularly in school of washing hands,
avoiding touching the face, and giving space by not
touching each other. For children old enough,
support will be given to maintain distance from each
other and staff and all will be reminded constantly
about not touching each other or staff.
When in class, pupils should use the cloakroom
they have been assigned and/or sinks in
classrooms. If visiting the cloakroom, they should
ideally go in small numbers at a time to avoid
congestion.
Hand sanitiser should be placed in learning spaces
but not used to replace hand washing.
Parents are encouraged to send their children to
school with their own hand sanitiser and/or wipes to
be used throughout the day.
Posters on hand washing etc. will be displayed in
classroom, at the main entrance, places visible to
those at the school gate, in the staffroom, at
outdoor hand washing stations and in all toilets.
For coronavirus lesson & child friendly posters on:
•
Horrid hands
•
Super sneezes
•
Hand hygiene
•
Respiratory hygiene
•
Microbe mania

for their child to wash their hands before
arriving in the morning.
Ensure plentiful supply of soap in
cloakrooms and classrooms plus hot
water and disposable paper towels.
Ensure each classroom has a bottle of
sanitiser.
Classrooms sharing cloakrooms should
try to coordinate hand washing times to
avoid congestion.
Mobile hand sanitising units are in place.
Parents will be asked to send their child
in with pocket tissues and hand sanitiser.
Staff will have access to health and
safety reminder crib sheet.

We will:
• Ensure good hygiene for
everyone.
• Maintain appropriate cleaning
regimes.
• Keep occupied spaces well
ventilated.
• Follow public health advice on
testing, self-isolation and
managing confirmed cases of
COVID-19.

Refer to:
https://www.gov.uk/government/publications/prepari
ng-for-the-wider-opening-of-schools-from-1june/planning-guide-for-primaryschools?fbclid=IwAR1Z4TxIrR6teq4dqTu9QA0B5o
Cevz14ombq2DNTEb9J5O9O_pVgmoqLQSI#anne
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x-c-posters
Consider NHS guidance on hand cleaning https://www.youtube.com/watch?v=bQCP7waTRW
U&feature=youtu.be

Respiratory
hygiene

School
uniform

Face
coverings

Positive cases

Spread of infection through poor
respiratory hygiene

Expectations are not clearly
communicated

The use of face coverings is
unclear

Action is not taken swiftly enough to
prevent the number of cases rising
significantly

All

All

Staff (and
YP)

All

Refer to Annex C – Posters
Pupils will be continually reminded of and
encouraged to adopt the ‘catch it, bin it, kill it’
approach to respiratory hygiene.

Place tissue boxes in classrooms and
ensure there is a plentiful supply.

Bins with lids for the disposal of tissues only, will be
positioned in learning spaces and emptied regularly
if necessary.

Bins to be emptied at lunchtime and at
end of the day. (One member of the
cleaning team will continue to be
contracted to be in school for an
additional hour at lunchtime to do this.)

Pupils will be required to wear school uniform.
However, on days when P.E. is timetabled they
should come to school dressed in school P.E. kit
which they will remain in all day.
Pupils will carry out the daily mile as they would
ordinarily i.e. in school uniform, having removed
ties, jumpers and blazers having changed into
trainers which should remain in school throughout
the week.
As face coverings are no longer advised for pupils,
staff and visitors either in classrooms or communal
areas stake holders are not required to wear them.
However, this remains a personal choice and no
one will be prevented from wearing a face covering.
The guidance remains clear that the wearing of face
coverings is expected and recommended in
enclosed and crowded spaces where people may
come into contact with those they would not
normally meet.
The wearing of face coverings will resume if there
are a substantial number of positive cases in the
school and a director of public health advises that
face coverings should temporarily be worn in
communal areas or classrooms.
In the case of the number of positive cases
substantially increases, Public Health advice will be
sought. This will be triggered by:
• 5 children, pupils, students or staff, who are
likely to have mixed closely, test positive for

Low

Low

Medium
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COVID-19 within a 10-day period; or
• 10% of children, pupils, students or staff who
are likely to have mixed closely test positive
for COVID-19 within a 10-day period
In such cases a call will be made to the DfE
Helpline (0800 046 8687, option 1) and a
contingency plan will be put in place following
guidelines in the Contingency Framework:
Contingency framework: education and childcare
settings (publishing.service.gov.uk)
In the event of the number of positive cases
substantially increasing and once advice has been
sought from the DfE helpline which the Head
Teacher (or another member of the SLT in the
Head’s absence) will call, a range of additional
control measures may be put in place as part of the
school’s outbreak management plan. These could
include based on advice given:
• Additional testing
Staff might be required to increase the twice weekly
testing programme (but not pupils).
• Face coverings
Staff might be required to wear face coverings for a
temporary period. These may include face
coverings in communal areas and/or classrooms.
• Other measures
Based on the advice received in the event of an
outbreak, residential educational visits, open days,
transition or taster days, parental attendance in
settings and live performances in settings may be
limited.
At the point of reaching a threshold, the school will
review and reinforce the testing, hygiene and
ventilation measures we already have in place.
We will also consider:
• whether any activities could take place
outdoors, including exercise, assemblies, or
classes
• ways to improve ventilation indoors, where
this would not significantly impact thermal
comfort
• one-off enhanced cleaning focussing on
touch points and any shared equipment
14

In the event of a pupil(s) having to self-isolate, the
schools remote learning provision via Google
Classroom will resume. This is already well
established and will continue to be used to
disseminate information to pupils including
homework tasks. On-site school provision will be
prioritised for vulnerable children. In the event of
temporary close, there should be no change to local
multi-agency safeguarding arrangements, which
remain the responsibility of the 3 safeguarding
partners: local authorities, clinical commissioning
groups, chief officers of police. The school will
continue to ensure the DSL (and / or deputy DSLs)
remain on site and the amendments to the school’s
Child Protection and Safeguarding Policy (already
written) will come into force.
Where vulnerable children and young people are
absent despite provision being made for them in
school, the school will:
• follow up with the parent or carer, working
with the local authority and social worker
(where applicable), to explore the reason
for absence and discuss their concerns
• encourage the child or young person to
attend educational provision, working with
the local authority and social worker (where
applicable), particularly where the social
worker and the Virtual School Head (where
applicable) agrees that the child or young
person’s attendance would be appropriate
• focus the discussions on the welfare of the
child or young person and ensuring that the
child or young person is able to access
appropriate education and support while
they are at home
• have in place procedures to maintain contact,
ensure they are able to access remote
education support, as required, and
regularly check if they are doing so.
If school has to temporarily stop onsite provision on
public health advice, the Head Teacher (or member
of the SLT) will discuss alternative arrangements for
vulnerable children and young people with the local
authority.
15

Testing

Infection not detected

Staff

The school will make every effort to work with the
catering team to provide meals for those in school
and for those eligible for benefits.
In any event where changes are required, good
communication with parents and all stakeholders
(staff, governors, pupils) will be prioritise.
During the summer break staff will continue to carry
out lateral flow tests provided by school only if they
are attending the setting.
Staff should resume twice weekly home tests
certainly up until the end of September (when the
process will be reviewed).

Cleaning
routines

The site does not reach the
appropriate level of cleanliness
prior to opening and insufficient
cleaning happening from one day to
the next

All

Staff (and pupils) with a positive lateral flow test
(LFD) result should self-isolate in line with the stay
at home guidance for households with possible or
confirmed COVID-19 infections. Stay at home:
guidance for households with possible or confirmed
coronavirus (COVID-19) infection - GOV.UK
(www.gov.uk)
In these cases, staff (and children) should also get
a PCR test to check if they have COVID-19. Whilst
awaiting a PCR test, the individual should continue
to self-isolate. If the PCR test is taken within 2 days
of the positive lateral flow test, and is negative, it
overrides the self-test LFD test and the pupil can
return to school, as long as the individual doesn’t
have COVID-19 symptoms.
The school will undergo a deep clean on 31st
August prior to opening. This will ensure that the
school is clean and that cleaning products are
available before the start of term. Cleaning products
will be monitored by staff and replenished on a
regular basis as necessary. Staff will inform school
business manager of when supplies of hand
sanitisers, soap, tissues, washing up liquid etc.
needs replacing and school business manager will
oversee quantity of supplies so reordering can
happen in a timely fashion.
Surfaces, especially contact points (light switches,
door handles, taps, iPads) will be wiped at regular
and frequent intervals according to the timetable
posted in the learning space. High usage contact
points (light switches, door handles, key pads etc.

Low

ASS to continue to liaise with Cleaning
Contractors on:
• how to dispose of cleaning
products and materials after use.
• the need, where possible, for
disposable products to be used.
i.e. Mop heads, cloths etc.
All staff to be trained in the safe use of
chemicals and COSHH Registers.
A deep clean is scheduled to be
competed on 31st August to ensure the
site is ready for opening.
An additional cleaner will continue to be
employed to clean the site at lunchtime.
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will be wiped regularly. These will be a priority of
the member of the cleaning staff as part of the
lunchtime cleaning routine.
Refer to Annex E – Cleaning Rotas
At the end of the day, all surfaces will we wiped with
a liquid solution including backs of chairs.
Staff are required to keep surfaces clear thus
avoiding unnecessary clutter in classrooms to make
cleaning easier. Staff must oversee pupils clearing
their desk and the cloakroom of all belongings to
enable thorough cleaning to be carried out at the
end of each day. Staff should find regular
opportunities for pupils to clear out drawers and
desks.
Capacity of cleaning staff is adequate and sufficient
time is available for the enhanced cleaning regime
to take place. Cleaning staff will continue to be
employed for an hour during the middle of the day
to sanitise touch points, clean toilets and empty
lidded bins.
Cleaning staff will be contacted to make them
aware of protocol with specific cleaning
requirements discussed with cleaning contractors to
ensure the high level of maintenance continues. .
Cleaners must be informed of the need to use wet
as opposed to dry cloths to clean. All surfaces
(tables, floors etc.) will be cleaned with liquid.
When on site at the same time as staff and children
PPE must be worn by cleaning staff.

Safeguarding:
Safeguarding

Adequate provision is not in place
to ensure safeguarding remains an
absolute priority

YP &
Staff

Consideration and support will be given to all but
especially vulnerable families to provide a support
package in order to help them transition back to
school after the summer break.
Individual support plans around the family involving
working alongside other agencies will be put in
place if deemed appropriate.

Low

Keeping Children Safe in Education
(KCSIE) 2021 has been updated with
changes reflected in the school’s
Safeguarding Policy.
All staff will undergo safeguarding
training at the beginning of the new
academic year.

Revised fire evacuation drills / lockdown drills will
be put in place if necessary once practice
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evacuations and lockdowns have been tested.
The school currently has four DSLs/Deputy DSLs.
Staff are aware of LADO and RBWM early help
advisors (see Safeguarding Policy).

Mental Health
& Well-being

An inadequate approach to support
wellbeing, mental health and
resilience being in place for pupils
and staff.

YP &
Staff

Staff are aware of available support and advice for
schools and pupils available from external services
such as the Educational Psychology service.

Medium

Promoting and supporting mental health
and wellbeing in schools and colleges GOV.UK (www.gov.uk)

All staff to consider their pupils’ mental health and
wellbeing and identify any pupil who may need
additional support so they are ready to learn.
The school’s ELSA will be deployed as necessary.
The staff will implement a whole school project at
the start of the academic year based on three texts
which capture aspects of emotional wellbeing and
Relationships Education, Relationships and Sex
Education (RSE) and Health Education.
Mrs Lande Brown is the school’s wellbeing
champion.

Curriculum:
Attainment

Gaps in pupils’ knowledge
remaining unplugged following
recent long period of home
schooling

YP

The school will deliver a high-quality education that
promotes their development and prepares them for
the opportunities, responsibilities and experiences of
later life. Staff will aim to teach an ambitious and
broad curriculum in all subjects from the start of the
Autumn Term, but make use of existing flexibilities
to create time to cover the most important missed
content. However, some modification to the
curriculum may be needed at the start of the year,
with teaching time prioritised to address significant
gaps in pupils’ knowledge.
Curriculum planning will continue to be informed by
summer results, assessment of pupils’ starting
points following the summer break and by
addressing the gaps in their knowledge and skills, in
particular making effective use of regular formative
assessment (for example, quizzes, observing pupils
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in class, talking to pupils to assess understanding,
scrutiny of pupils’ work).
For pupils in Reception, staff will assess and
address gaps in language, early reading and
mathematics, particularly ensuring children’s
acquisition of phonic knowledge and extending their
vocabulary.
For pupils in key stages 1 and 2, staff will prioritise
identifying gaps and re-establish good progress in
the essentials (phonics and reading, increasing
vocabulary, writing and mathematics) and identify
opportunities across the curriculum for pupils to read
widely, and developing their knowledge and
vocabulary. The curriculum will remain broad, so
that the majority of pupils are taught a full range of
subjects over the year, including sciences,
humanities, the arts, physical education/sport,
religious education and relationships and health
education.
Without the need to use bubbles and keep pupils
apart, music lessons, P.E. lessons, extra-curricular
activities etc. can resume without the need for
specific precautions to be put in place. However,
staff will be mindful of the share of instruments and
ensuring good ventilation for singing activities. Year
5 & Year 6 will continue to have steel pan lessons
on a fortnightly basis with half a class attending at a
time.

Progress

The gap between pupils grows
unnecessarily because of
unauthorised attendance

YP

P.E. lessons as always will be confined to one
bubble participating at a time with outdoor sports
prioritised initially while the weather remains fine.
Indoor lessons will be conducted with all windows
and doors open to allow for good ventilation.
School attendance is mandatory for all pupils of
compulsory school age and it remains the school’s
priority to ensure that as many children as possible
regularly attend.

Low

All staff are highly trained and have
extensive experience in supporting
pupils to ensure progress resumes and
continues.

The additional catch-up funding school has, as well
as existing pastoral and support services, and
schools’ pupil premium funding will be used to put
measures in place for those families who will need
additional support to secure pupils’ regular
19

Educational
visits

Provision is not in place to ensure
that visits off site can be carried out
safely

Staff

attendance and close any gaps which may have
grown/developed during previous extended periods
of lockdown and disruption.
In the event of educational visits resuming, full and
thorough risk assessments will be carried out in
relation to all educational visits. Any public health
advice, such as hygiene and ventilation
requirements, will be included as part of that risk
assessment.

Medium

Preliminary visits must be carried out before hand
and risk assessments gathered from places of
interest before any trips are sanctioned.
In the initial stages visits to local places of interest
within a limited distance will be planned.
A Science Week will be planned for the first term
with the number of workshop providers being
carefully planned for and vetted.
Teachers will continue to make use of the school’s
outside space following the agreed timetable.

Catering:
Ahead of the school kitchen reopen
after the summer break, not
everything is in place for this to be
done safely.

Staff

Before the kitchen can open, the cleaning and
disinfecting of all areas and surfaces must happen.
Deep cleaning of the kitchen prior to reopening and
before food preparation resumes is essential.
A deep clean is scheduled for 31st August.

Low

All should be reminded of the fact that we are a nutfree school and due diligence must be taken when
sending children in with packed lunches.
Parents will be required to order hot meals for their
children from home at least 24 hours in advance.
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Policies to refer to:
• Behaviour Policy
• Exclusion Policy
• Health & Safety Policy
• Confidentiality Policy
• Data Protection Policy
• Child Protection & Safeguarding Policy & Procedures
• Home School Agreement
• Email, Internet & E-Safety Policy in conjunction with VL Protocol

REVIEWS AND REVISIONS
Review date

Name of Assessor

Is assessment still
valid?

If not, list adjustments with details of who will action and
by when

Notes
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Annex A: Behaviour principles
In light of the need for children to behave differently when they return to school, and any new systems you have put in place to support that, you’ll
need to make changes to your behaviour policy. Behaviour policy changes will also need to be communicated to pupils, parents and staff.
Areas schools may wish to add to their behaviour policy are:
• following any altered routines for arrival or departure
• following school instructions on hygiene, such as handwashing and sanitising
• following instructions on who pupils can socialise with at school
• moving around the school as per specific instructions (for example, one-way systems, out of bounds areas, queuing)
• expectations about sneezing, coughing, tissues and disposal (‘catch it, bin it, kill it’) and avoiding touching your mouth, nose and eyes with
hands
• tell an adult if you are experiencing symptoms of coronavirus
• rules about sharing any equipment or other items especially drinking bottles
• amended expectations about breaks or play times, including where children may or may not play
• use of toilets
• clear rules about coughing or spitting at or towards any other person
• clear rules for pupils at home about conduct in relation to remote education
• rewards and sanction system where appropriate
Identify any reasonable adjustments that need to be made for students with more challenging behaviour.
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Annex B: Principles for staff
1. Do not come to work if you have coronavirus symptoms, or go home as soon as these develop (informing your manager), and access a
test as soon as possible.
2. Clean your hands more often than usual - with running water and soap and dry them thoroughly or use alcohol hand rub or sanitiser
ensuring that all parts of the hands are covered.
3. Use the ‘catch it, bin it, kill it’ approach.
4. Avoid touching your mouth, nose and eyes.
5. Clean frequently touched surfaces often using standard products, such as detergents and bleach.
6. Help your class to follow the rules on hand cleaning, not touching their faces, ‘catch it, bin it, kill it’ etc. including by updating your
classrooms displays with posters.
7. Discourage your class from sharing equipment and resources (like stationery).
8. Keep your classroom door and windows open if possible for air flow.
9. Limit the number of children from your class using the toilet at any one time.
10. Limit your contact with other staff members, and don’t congregate in shared spaces, especially if they are small rooms.
11. Make sure you’ve read the school’s updated behaviour policy and know what role in it you’re being asked to take.
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Annex C: Posters
Horrid Hands - https://e-bug.eu/junior_pack_ks1.aspx?cc=eng&ss=2&t=Horrid%20Hands
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Super Sneezes - https://e-bug.eu/junior_pack_ks1.aspx?cc=eng&ss=2&t=Super%20Sneezes
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Hand Hygiene - https://e-bug.eu/junior_pack.aspx?cc=eng&ss=2&t=Hand%20Hygiene
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Respiratory Hygiene - https://e-bug.eu/junior_pack.aspx?cc=eng&ss=2&t=Respiratory%20Hygiene
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Microbe mania - https://e-bug.eu/lang_eng/UK%20KS1%20Pack/Microbe%20Mania/Microbe-Mania-Poster.pdf
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Annex D: List of things to consider acquiring
This might include:
• posters (for example, to encourage consistency on hygiene and keeping to own group)
• soap for sinks, and where there is no sink nearby, hand sanitiser in rooms/learning environments
• disposable paper towels
• cleaning products (fairy liquid)
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Annex E: Cleaning Rota

Classroom Sanitising Rota

Please sanitise:
Door handles, light switches, taps, desks, keyboards, iPads

10.00

11.30

1.00

2.30
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Annex F

32

Annex G
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Annex H:
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Annex I:
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Annex J:
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